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1. Document Purpose


This Implementation Document provides a step-by-step guide to building the Salesforce B2B Portal in a Salesforce Developer Edition org. It translates the decisions made in the Solution Design Document (v1.0) into concrete build instructions — what to click, what to configure, in what order, and why each step matters. 

This document is designed to be followed sequentially. Each phase builds on the previous one and produces a testable, working result before the next phase begins. A tester or interviewer should be able to open the org after any phase is complete and see meaningful, working functionality.

This document outlines the full implementation approach, including both completed and planned components aligned to the solution design.

1.1 Build Phases at a Glance
	Phase
	Name
	What It Delivers

	1
	Org Setup and App
	Developer Edition org configured, Lightning App created, custom app navigation built.

	2
	Custom Fields — Account
	All 10 custom fields added to the Account object.

	3
	Custom Fields — Contact
	All 6 custom fields added to the Contact object.

	4
	Custom Fields — Opportunity
	All 5 custom fields added to the Opportunity object.

	5
	Initiative__c Custom Object
	Custom object created with 12 fields and Master-Detail relationship to Account.

	6
	Record Types
	Two Account Record Types and one Opportunity Record Type configured.

	7
	Page Layouts
	All four object layouts built and assigned to profiles.

	8
	Security — Profiles and FLS
	Two custom profiles created with correct object and field permissions.

	9
	Validation Rules
	Four Validation Rules built and tested.

	10
	Flows
	Four Flows built, tested with sample data, and activated.

	11
	Reports and Dashboards
	10 reports built and saved. Fundraising Manager dashboard created.

	12
	Sample Data and Testing
	Sample data created across all objects. Full end-to-end test performed.



Implementation Note: Complete Phases 1 to 5 before touching Record Types or Page Layouts. The fields must exist before layouts can be built. Attempting to build layouts before fields are created is the most common cause of rework during a Salesforce implementation.


2. Phase 1 — Org Setup and Lightning App


Before any configuration begins, the Developer Edition org must be set up correctly and a custom Lightning App created. The app provides the navigation experience for users and controls which tabs and objects appear in the top menu.

2.1 Verify the Org
1. Log in to your Developer Edition org at login.salesforce.com
1. Confirm you are in Lightning Experience: the top bar should show the waffle grid icon. If not, go to your avatar (top right) > Switch to Lightning Experience
1. Go to Setup (gear icon, top right) > Setup. Confirm Setup loads in Lightning.

2.2 Create the Lightning App
The Lightning App controls what tabs appear in the navigation bar and defines the branded experience for users.

1. In Setup, search for 'App Manager' in the Quick Find box
1. Click New Lightning App
1. App Name: B2B Portal. Description: Salesforce B2B Relationship Management Portal. Click Next
1. App Options: leave defaults (Standard navigation). Click Next
1. Utility Items: leave blank for now. Click Next
1. Navigation Items — add the following tabs in this order: Accounts (relabel to Organisations), Contacts, Opportunities (relabel to Grants), Initiatives (will appear after Phase 5), Reports, Dashboards, Tasks. Click Next
1. User Profiles — assign to System Administrator and both custom profiles (create profiles first in Phase 8, then return here to assign). For now assign to System Administrator only. Click Save and Finish

Implementation Note: Relabelling standard tabs (Accounts to Organisations, Opportunities to Grants) is done at the App level using the tab label field during navigation setup. This gives users the language that matches the business without renaming the underlying object — which would affect the whole org and is generally avoided.


3. Phase 2 — Custom Fields on Account


All custom fields must be created before any page layouts or record types are built. Fields are created via Setup > Object Manager > Account > Fields & Relationships > New.

Implementation Note: Always navigate to Object Manager first, then select your object, then Fields and Relationships. This route is faster and more reliable than searching for individual fields from Setup home. Keep this tab open throughout Phase 2 to 5.

3.1 Navigate to Account Fields
1. Setup > Object Manager > Account > Fields & Relationships > New

3.2 Fields to Create
	Field Label
	API Name
	Field Type
	Key Configuration Notes

	Relationship Type
	Relationship_Type__c
	Picklist
	Add values: Grant Provider, Housing Organisation, Referral Agent, Public Sector, Local Charity, National Charity, Sponsor, Commercial Organisation. Do not select a default value — force conscious selection.

	Organisation Size
	Organisation_Size__c
	Picklist
	Add values: Large, Medium, Small. No default.

	Geographic Scope
	Geographic_Scope__c
	Text Area (255)
	No special configuration needed.

	Political Structure Notes
	Political_Structure_Notes__c
	Long Text Area
	Set Visible Lines to 6. This gives enough screen space for detailed council notes.

	Officer Structure Notes
	Officer_Structure_Notes__c
	Long Text Area
	Set Visible Lines to 6.

	Last Reviewed Date
	Last_Reviewed_Date__c
	Date
	No default. Updated automatically by Flow (Phase 10).

	Last Interaction Date
	Last_Interaction_Date__c
	Date
	No default. Updated automatically by the cross-object Task Flow (Phase 10).

	Relationship Summary
	Relationship_Summary__c
	Long Text Area
	Set Visible Lines to 4.

	Departments With Relationship
	Depts_With_Relationship__c
	Text Area (255)
	No special configuration.

	Departments To Target
	Depts_To_Target__c
	Text Area (255)
	No special configuration.



After creating each field, click Save and New to immediately start the next field. This saves navigating back to the Fields list each time.


4. Phase 3 — Custom Fields on Contact


Navigate to Setup > Object Manager > Contact > Fields & Relationships > New.

	Field Label
	API Name
	Field Type
	Key Configuration Notes

	Role / Responsibility
	Role_Responsibility__c
	Text Area (255)
	No special configuration.

	Seniority Level
	Seniority_Level__c
	Picklist
	Values: Portfolio Holder, Senior Officer, Officer, Other. No default.

	Is Decision Maker
	Is_Decision_Maker__c
	Checkbox
	Default value: unchecked (false).

	Contact Type
	Contact_Type__c
	Picklist
	Values: Political, Officer, Operational, Other. No default.

	Last Interaction Date
	Last_Interaction_Date__c
	Date
	No default. Can be updated manually or via Task logging.

	Preferred Contact Method
	Preferred_Contact_Method__c
	Picklist
	Values: Email, Phone, Post, In Person. No default.




5. Phase 4 — Custom Fields on Opportunity


Navigate to Setup > Object Manager > Opportunity > Fields & Relationships > New.

Before creating custom fields, also relabel two standard Opportunity fields to match grant language. In Fields and Relationships, find Close Date and click Edit — change the Field Label to Application Deadline. Find Amount and relabel it Grant Value. These label changes only affect the display name, not the API name.

	Field Label
	API Name
	Field Type
	Key Configuration Notes

	Timescale Category
	Timescale_Category__c
	Picklist
	Values: 1-3 Months, 3-6 Months, 6 Months or More. No default.

	Grant Reference
	Grant_Reference__c
	Text (80)
	No special configuration.

	Decision Date
	Decision_Date__c
	Date
	No default.

	Application Submitted Date
	Application_Submitted_Date__c
	Date
	No default. Required by Validation Rule when Stage = Submitted (Phase 9).

	Funding Source Type
	Funding_Source_Type__c
	Picklist
	Values: Trust and Foundation, Local Authority, Central Government, Corporate, Other. No default.



Implementation Note: Relabelling Close Date to Application Deadline and Amount to Grant Value makes the grant record immediately readable for the Fundraising Manager without any technical knowledge of Salesforce. Users see business language, not platform language. This is one of the simplest and most impactful UX decisions in the whole build.


6. Phase 5 — Initiative__c Custom Object


The Initiative__c custom object is created from scratch. This is the only custom object in the design.

6.1 Create the Object
1. Setup > Object Manager > Create > Custom Object
1. Label: Initiative. Plural Label: Initiatives. Object Name: Initiative (API name becomes Initiative__c automatically)
1. Record Name: Initiative Name. Data Type: Text
1. Tick: Allow Reports, Allow Activities, Track Field History
1. Click Save

6.2 Create the Master-Detail Relationship to Account
This is the most important field on the object and must be created first, before any other fields.

1. In the Initiative__c object, go to Fields & Relationships > New
1. Select Master-Detail Relationship. Click Next
1. Related To: Account. Click Next
1. Field Label: Organisation. Field Name: Account (API name: Account__c)
1. Reparenting: leave unchecked — child records should not be moved to a different parent
1. Click Next through sharing settings, then Save

Implementation Note: The Master-Detail field must be created before any page layout is built for Initiative__c, because Salesforce requires the relationship field to exist before it can be placed on a layout. If you create it after the layout, you will need to manually add it. Creating it first means it is automatically offered during layout build.

6.3 Create Remaining Initiative__c Fields
	Field Label
	API Name
	Field Type
	Key Configuration Notes

	Lead Contact
	Contact__c
	Lookup (Contact)
	Lookup Relationship. Related To: Contact. Field Label: Lead Contact. Not required — leave optional.

	Related Grant Opportunity
	Grant_Opportunity__c
	Lookup (Opportunity)
	Lookup Relationship. Related To: Opportunity. Field Label: Related Grant Opportunity. Not required.

	Initiative Description
	Initiative_Description__c
	Long Text Area
	Visible Lines: 6.

	Lead Type
	Lead_Type__c
	Picklist
	Values: Political, Officer, Joint, Unknown. No default.

	Timescale Category
	Timescale_Category__c
	Picklist
	Values: 1-3 Months, 3-6 Months, 6 Months or More. No default. Required by Validation Rule (Phase 9).

	Relevance to the Charity
	Relevance_Notes__c
	Text Area (255)
	No special configuration.

	Status
	Status__c
	Picklist
	Values: Active, Completed, Cancelled, On Hold. Default: Active.

	Estimated Start Date
	Estimated_Start_Date__c
	Date
	No default.

	Target Locations
	Target_Locations__c
	Text Area (255)
	No special configuration.

	Priority
	Priority__c
	Picklist
	Values: High, Medium, Low. Default: Medium.

	Source or Link
	Source_or_Link__c
	URL
	For linking to a council website, news article, or document. URL field type adds clickable link formatting automatically.

	Review Date
	Review_Date__c
	Date
	Date when this initiative should next be reviewed. Supports record maintenance.



6.4 Add the Initiatives Tab
1. Setup > Tabs > Custom Object Tabs > New
1. Object: Initiative. Tab Style: choose a distinctive icon (lightbulb recommended)
1. Click Next, then Next, then Save
1. The Initiatives tab will now appear as an option to add to the B2B Portal app
1. Go back to Setup > App Manager > B2B Portal > Edit. Add Initiatives to the navigation items


7. Phase 6 — Record Types


7.1 Account Record Types
1. Setup > Object Manager > Account > Record Types > New
1. Record Type Label: Large Organisation. Record Type Name: Large_Organisation. Description: For councils, housing associations, NHS bodies and complex partner organisations. Active: ticked. Click Next
1. On the page layout assignment screen, assign Account Layout to all profiles for now (you will refine this in Phase 7). Click Save
1. Repeat: Record Type Label: Small Organisation. Record Type Name: Small_Organisation. Description: For local charities, referral agents, and small community organisations. Active: ticked

Implementation Note: Both Record Types share a single page layout at this stage. The shared layout approach is a deliberate decision — current data capture needs for large and small organisations are largely the same. The Record Type infrastructure is in place to split layouts in a future phase when requirements diverge. This keeps the build lean without losing future flexibility.

7.2 Opportunity Record Type — Grant Opportunity
1. Setup > Object Manager > Opportunity > Record Types > New
1. Record Type Label: Grant Opportunity. Record Type Name: Grant_Opportunity. Active: ticked. Click Next
1. On the next screen, click Edit next to the Stage picklist
1. Remove all default sales stage values (Prospecting, Needs Analysis, Value Proposition, etc.)
1. Add and select these values only: Identified, Application In Progress, Submitted, Awarded, Declined, Withdrawn
1. Click OK, then Save

Now set the default Stage picklist values for the Grant Opportunity record type to ensure users see grant-specific language from the first field onwards.


8. Phase 7 — Page Layouts


Page Layouts are built in the Layout Editor. Navigate to Setup > Object Manager > [Object] > Page Layouts. All layouts are built using the drag-and-drop editor. The most important rule: fields must exist (created in Phases 2-5) before they can be placed on a layout.

8.1 Account Layout — Shared Layout
1. Setup > Object Manager > Account > Page Layouts > Account Layout (or New if you prefer a named layout)
1. Create the following sections using the Section element from the palette:

	Section
	Fields to Add

	Organisation Overview (2 columns)
	Left: Account Name, Relationship Type, Organisation Size. Right: Phone, Website, Last Reviewed Date, Last Interaction Date.

	Relationship Context (1 column)
	Relationship Summary.

	Geographic Information (2 columns)
	Left: Billing Street, Billing City, Billing Postcode. Right: Geographic Scope.

	Political Structure (1 column)
	Political Structure Notes.

	Officer Structure (1 column)
	Officer Structure Notes.

	Departmental Mapping (2 columns)
	Left: Departments With Relationship. Right: Departments To Target.



1. Scroll to Related Lists. Drag to set order: Contacts, Open Activities, Activity History, Initiatives, Opportunities (rename header to Grants), Cases (remove if not needed)
1. Click Save

8.2 Contact Layout
1. Setup > Object Manager > Contact > Page Layouts > Contact Layout
	Section
	Fields to Add

	Key Details (2 columns)
	Left: First Name, Last Name, Account Name, Contact Type. Right: Title, Seniority Level, Is Decision Maker.

	Contact Information (2 columns)
	Left: Email, Phone, Mobile. Right: Preferred Contact Method, Last Interaction Date.

	Role and Responsibility (1 column)
	Role / Responsibility.



1. Related Lists: Open Activities, Activity History, Opportunity Contact Roles
1. Save

8.3 Opportunity (Grant) Layout
1. Setup > Object Manager > Opportunity > Page Layouts > Opportunity Layout
	Section
	Fields to Add

	Grant Overview (2 columns)
	Left: Opportunity Name, Account Name, Grant Value (Amount). Right: Timescale Category, Application Deadline (Close Date), Decision Date.

	Application Status (2 columns)
	Left: Stage, Funding Source Type. Right: Application Submitted Date, Grant Reference.

	Grant Details (1 column)
	Description.



1. Related Lists: Contact Roles, Open Activities, Activity History
1. Save

8.4 Initiative__c Layout
1. Setup > Object Manager > Initiative__c > Page Layouts > Initiative Layout
	Section
	Fields to Add

	Initiative Summary (2 columns)
	Left: Initiative Name, Organisation (Account__c), Lead Type, Priority. Right: Status, Timescale Category, Estimated Start Date, Review Date.

	Linked People and Grant (2 columns)
	Left: Lead Contact. Right: Related Grant Opportunity.

	Details (1 column)
	Initiative Description.

	Locations and Relevance (2 columns)
	Left: Target Locations. Right: Relevance to the Charity.

	Source (1 column)
	Source or Link.



1. Related Lists: Open Activities, Activity History
1. Save


9. Phase 8 — Security Model (Profiles and FLS)


Create two custom profiles — one for the Fundraising Manager and one for the Relationship Researcher. In a Developer Edition org, you have two user licences: one for the System Administrator (you) and one for a second user. The second user can be assigned either profile for testing purposes.

9.1 Create the Fundraising Manager Profile
1. Setup > Profiles > New Profile
1. Existing Profile: Standard User. Profile Name: Fundraising Manager. Click Save
1. On the profile page, scroll to Standard Object Permissions. Set the following:

	Object
	Read
	Create
	Edit
	Delete
	View All
	Notes

	Account
	✓
	✓
	✓
	✗
	✓
	Full access except delete.

	Contact
	✓
	✓
	✓
	✗
	✓
	Full access except delete.

	Opportunity
	✓
	✓
	✓
	✗
	✓
	Owns the grant pipeline.

	Task
	✓
	✓
	✓
	✗
	✓
	Logs interactions.

	Initiative__c
	✓
	✗
	✗
	✗
	✓
	Read only — Researcher owns Initiatives.



9.2 Create the Relationship Researcher Profile
1. Setup > Profiles > New Profile
1. Existing Profile: Standard User. Profile Name: Relationship Researcher. Click Save
1. Set permissions:

	Object
	Read
	Create
	Edit
	Delete
	View All
	Notes

	Account
	✓
	✓
	✓
	✗
	✓
	Builds and maintains organisation records.

	Contact
	✓
	✓
	✓
	✗
	✓
	Manages contact records.

	Opportunity
	✓
	✓
	✗
	✗
	✓
	Can view and create grants but not edit — Fundraising Manager owns edits.

	Task
	✓
	✓
	✓
	✗
	✓
	Logs interactions.

	Initiative__c
	✓
	✓
	✓
	✗
	✓
	Owns initiative records.



9.3 Set Field-Level Security
FLS is set per field, per profile. Navigate to Setup > Object Manager > [Object] > Fields & Relationships > [Field Name] > Set Field-Level Security.

	Field
	Profile
	FLS Setting

	Account: Political Structure Notes
	Fundraising Manager
	Visible: Yes, Read-Only: Yes

	Account: Officer Structure Notes
	Fundraising Manager
	Visible: Yes, Read-Only: Yes

	Account: Departments To Target
	Fundraising Manager
	Visible: Yes, Read-Only: Yes

	Opportunity: Amount (Grant Value)
	Fundraising Manager
	Visible: Yes, Read-Only: No (editable)

	Opportunity: Stage
	Fundraising Manager
	Visible: Yes, Read-Only: No (editable)

	Opportunity: Amount (Grant Value)
	Relationship Researcher
	Visible: Yes, Read-Only: Yes

	Opportunity: Stage
	Relationship Researcher
	Visible: Yes, Read-Only: Yes



Implementation Note: Always set FLS at the profile level for any field that needs genuine access control. Hiding a field on a page layout does not prevent access — the field remains reachable via reports, the API, and related lists. FLS is the only reliable access control mechanism at the field level. This is a point worth making when demonstrating the security model.


10. Phase 9 — Validation Rules


Validation Rules are created via Setup > Object Manager > [Object] > Validation Rules > New. Each rule requires a formula (the error condition) and an error message. The rule fires and blocks the save when the formula evaluates to TRUE.

10.1 Account — Relationship Type Required
	Property
	Value

	Object
	Account

	Rule Name
	Relationship_Type_Required

	Active
	Yes

	Formula
	ISBLANK(Relationship_Type__c)

	Error Message
	Please select a Relationship Type before saving. This field is required for network reporting and partner classification.

	Error Location
	Field: Relationship Type



10.2 Opportunity — Deadline Must Be Future on Creation
	Property
	Value

	Object
	Opportunity

	Rule Name
	Deadline_Must_Be_Future_On_Creation

	Active
	Yes

	Formula
	AND( ISNEW(), CloseDate < TODAY() )

	Error Message
	The Application Deadline cannot be in the past. Please check the date and try again.

	Error Location
	Field: Application Deadline (Close Date)



10.3 Opportunity — Submitted Date Required When Stage = Submitted
	Property
	Value

	Object
	Opportunity

	Rule Name
	Submitted_Date_Required_When_Submitted

	Active
	Yes

	Formula
	AND( ISPICKVAL(StageName, 'Submitted'), ISBLANK(Application_Submitted_Date__c) )

	Error Message
	Please enter the Application Submitted Date when moving this grant to Submitted stage.

	Error Location
	Field: Application Submitted Date



10.4 Initiative__c — Timescale Category Required
	Property
	Value

	Object
	Initiative__c

	Rule Name
	Timescale_Category_Required

	Active
	Yes

	Formula
	ISBLANK(Timescale_Category__c)

	Error Message
	Please select a Timescale Category. This is required so the team can filter and prioritise initiatives by urgency.

	Error Location
	Field: Timescale Category



10.5 Testing Validation Rules
After creating each rule, test it immediately before moving on:
1. For the Relationship Type rule: create a new Account and try to save without selecting a Relationship Type. The error message should appear on the Relationship Type field.
1. For the Deadline rule: create a new Grant Opportunity and enter a date in the past. The error should appear on the Application Deadline field.
1. For the Submitted Date rule: create a Grant Opportunity and move Stage to Submitted without entering a Submitted Date. The error should block the save.
1. For the Timescale rule: create a new Initiative and try to save without a Timescale Category. The error should appear on that field.


11. Phase 10 — Flows


All four Flows are built in Setup > Flows > New Flow > Record-Triggered Flow. Activate each Flow after testing it with sample data. Do not activate a Flow that has not been tested.

Implementation Note: Build and test Flows one at a time. Activate each Flow before starting the next. A Flow that is saved but not activated does nothing — it will not run until you click Activate on the Flow detail page.

11.1 Flow 1 — Grant Deadline Reminder
Configure Start
1. New Flow > Record-Triggered Flow
1. Object: Opportunity
1. Trigger: A record is created or updated
1. Condition Requirements: All Conditions Are Met
1. Add Condition: CloseDate Equals or Before TODAY() + 3 (use Formula: TODAY() + 3)
1. Add Condition: StageName Not Equal To Submitted, Awarded, Declined, Withdrawn (use multi-value selection)
1. Optimize for: Actions and Related Records (After Save)
1. Click Done

Add Create Records Element
1. Click the + below Start > Add Element > Create Records
1. Label: Create Deadline Reminder Task
1. Create a Record Of: Task
1. Set field values:
1. Subject = 'Grant deadline approaching — review application'
1. ActivityDate = TODAY()
1. OwnerId = {!$Record.OwnerId}
1. WhatId = {!$Record.Id}
1. Status = Not Started
1. Priority = High
1. Click Done > Save > name the Flow: Grant Deadline Reminder > Activate

11.2 Flow 2 — New Organisation Follow Up Task
Configure Start
1. New Flow > Record-Triggered Flow
1. Object: Account
1. Trigger: A record is created or updated
1. Condition: Run only when: ISNEW() is True — add via formula condition: ISNEW()
1. Optimize for: Actions and Related Records (After Save). Click Done

Add Create Records Element
1. Create Records element. Label: Create Follow Up Task
1. Object: Task. Set fields:
1. Subject = 'Follow up — new organisation added'
1. ActivityDate = TODAY() + 7
1. OwnerId = {!$Record.OwnerId}
1. WhatId = {!$Record.Id}
1. Status = Not Started
1. Priority = Normal
1. Save > Flow Name: New Organisation Follow Up Task > Activate

11.3 Flow 3 — Sync Primary Contact with Organisation
Configure Start
1. New Flow > Record-Triggered Flow
1. Object: Contact
1. Trigger: A record is created or updated
1. Condition: AccountId Is Null equals False (i.e. Contact has a parent Account)
1. Optimize for: Actions and Related Records (After Save). Click Done

Add Update Records Element
1. Update Records element. Label: Update Account Primary Contact
1. How to Find Records: Use the contact record that triggered the flow > Update records related to the Contact record
1. Select Related Records: Triggering Contact > Account
1. Set field: Primary_Contact__c (if you have this field) or map relevant contact fields to the Account
1. Save > Flow Name: Sync Primary Contact with Organisation > Activate

11.4 Flow 4 — Update Last Interaction Date from Completed Task
Configure Start
1. New Flow > Record-Triggered Flow
1. Object: Task
1. Trigger: A record is created or updated
1. Condition Requirements: All Conditions Are Met
1. Add Condition: Status Equals Completed
1. Add Condition: WhatId Is Null equals False
1. Optimize for: Actions and Related Records (After Save). Click Done

Add Update Records Element
1. Update Records element. Label: Update Last Interaction Date on Organisation
1. How to Find Records: Update records related to the Task record that triggered the flow
1. Records Related to Task: Triggering Task > WhatId (this traverses to the linked Account)
1. Set field: Last_Interaction_Date__c = {!$Flow.CurrentDate}
1. Save > Flow Name: Update Last Interaction Date from Completed Task > Activate

Implementation Note: The WhatId field on a Task is a polymorphic lookup — it can point to an Account, Opportunity, or other object. When you select 'Records Related to Task > WhatId', Salesforce navigates through that relationship to the linked Account and updates its Last Interaction Date field. This cross-object pattern is the most technically advanced part of the build and demonstrates a solid understanding of how Tasks relate to other records in Salesforce.


12. Phase 11 — Reports and Dashboards


All reports are built using the Report Builder. Navigate to the Reports tab > New Report. Save all reports to a shared folder so both profiles can access them.

12.1 Create a Shared Report Folder
1. Reports tab > New Folder
1. Folder Name: B2B Portal Reports
1. Access: Public — All Users Can View
1. Save. Save all reports below to this folder.

12.2 Fundraising Manager Reports
	Report Name
	Report Type
	Key Filters and Groupings

	Grant Pipeline by Stage
	Opportunities
	Filter: Type = Grant. Group By: Stage. Columns: Name, Account Name, Grant Value, Timescale Category, Application Deadline. Sort by Deadline ascending.

	Grants Due in Next 30 Days
	Opportunities
	Filter: Type = Grant, Stage Not Equal To Awarded/Declined/Withdrawn, Close Date = Next 30 Days. Sort by Close Date ascending.

	Pipeline Value by Timescale
	Opportunities
	Filter: Type = Grant, Stage active. Group By: Timescale Category. Summary: SUM of Grant Value. Add Count.

	Awarded Grants Year to Date
	Opportunities
	Filter: Type = Grant, Stage = Awarded, Application Submitted Date = This Year. Group By: Account Name. SUM of Grant Value.

	Grant Contacts — No Recent Interaction
	Contacts with Accounts
	Filter: Account Relationship Type = Grant Provider, Last Interaction Date < Last 60 Days OR equals null. Sort by Last Interaction Date ascending.

	Initiatives by Timescale
	Initiative__c with Accounts
	Filter: Status = Active. Group By: Timescale Category. Columns: Initiative Name, Organisation, Lead Type, Estimated Start Date, Relevance Notes.



12.3 Relationship Researcher Reports
	Report Name
	Report Type
	Key Filters and Groupings

	All Organisations by Relationship Type
	Accounts
	Group By: Relationship Type. Columns: Account Name, Organisation Size, Last Reviewed Date, Last Interaction Date, Geographic Scope.

	Stale Organisation Records
	Accounts
	Filter: Last Reviewed Date < Last 90 Days OR equals null. Sort by Last Reviewed Date ascending (oldest first).

	Decision Makers Across Network
	Contacts with Accounts
	Filter: Is Decision Maker = True. Group By: Account Name. Columns: Name, Title, Contact Type, Seniority Level, Last Interaction Date.

	Departments To Target
	Accounts
	Filter: Departments To Target Not Equal To null / blank. Columns: Account Name, Relationship Type, Departments To Target.



12.4 Build the Fundraising Manager Dashboard
1. Dashboards tab > New Dashboard
1. Name: Fundraising Manager — Grant Pipeline Dashboard
1. Running User: set to a Fundraising Manager user (or System Administrator for testing)
1. Add the following components:

	Component Name
	Chart Type
	Source Report

	Total Pipeline Value
	Metric
	Grant Pipeline by Stage — SUM of Grant Value

	Awarded This Year
	Metric
	Awarded Grants Year to Date — SUM of Grant Value

	Pipeline by Stage
	Bar Chart
	Grant Pipeline by Stage — Count grouped by Stage

	Deadlines in 30 Days
	Table
	Grants Due in Next 30 Days — Name, Organisation, Value, Deadline

	Pipeline by Timescale
	Donut
	Pipeline Value by Timescale — SUM by Timescale Category

	Grant Win Rate
	Donut
	Custom: Awarded, Declined, Withdrawn — proportion of closed grants


1. Save and share the dashboard with the B2B Portal Reports folder


13. Phase 12 — Sample Data and Testing


Create sample data to populate the system meaningfully before testing. The sample data serves two purposes: it confirms the build is working correctly, and it makes the org demonstrable in an interview or portfolio review.

13.1 Sample Data to Create
	Object
	What to Create

	Accounts (Large Organisation)
	3 records: a fictitious District Council (with political and officer notes, department mapping, geographic scope), a Housing Association, and a grant-making local authority. Use realistic but fictional names.

	Accounts (Small Organisation)
	2 records: a local charity (Referral Agent) and a small community group (Local Charity).

	Contacts
	6-8 records across the Accounts. At least 2 marked as Is Decision Maker = true. Mix of Contact Types (Political, Officer) and Seniority Levels. Vary the Last Interaction Dates — some recent, some 90+ days ago to trigger the stale contact report.

	Opportunities (Grants)
	5 records at different stages: Identified, Application In Progress (deadline within 3 days to trigger the Deadline Reminder Flow), Submitted (with Application Submitted Date filled in), Awarded (with a value), Declined. Use realistic grant names.

	Initiative__c
	4 records linked to the large organisation Accounts. Use all three Timescale Categories. Mix of Lead Types. At least one linked to a Grant Opportunity via the Related Grant Opportunity field.

	Tasks
	4-6 completed Tasks linked to Contacts and Accounts via the Log a Call button. This populates Activity History and triggers the Last Interaction Date Flow.



13.2 End-to-End Test Checklist
After creating sample data, perform the following tests to confirm all components are working:

	Test
	Expected Result

	Open a Large Organisation Account. Check all sections and fields are visible.
	All 6 sections visible. Political Structure, Officer Structure, Departmental Mapping sections populated.

	Try to save an Account without a Relationship Type.
	Validation Rule blocks the save with the correct error message on the Relationship Type field.

	Open an Organisation record. Check the Initiatives related list.
	Initiatives linked to this Account appear in the related list.

	Open a Grant Opportunity and move Stage to Submitted without entering a Submitted Date.
	Validation Rule blocks the save with the correct error message.

	Create a new Grant Opportunity with a deadline 2 days from today.
	After saving, a Task with subject 'Grant deadline approaching' is automatically created on the record (Flow 1).

	Create a new Account (Organisation).
	After saving, a follow-up Task with due date 7 days from now is automatically created on the record (Flow 2).

	Log a call on a Contact using Log a Call button. Set Status to Completed.
	The parent Account's Last Interaction Date field updates to today (Flow 4).

	Run the Grant Pipeline by Stage report.
	All 5 sample grant records appear, grouped by Stage.

	Run the Stale Organisation Records report.
	Any Account with Last Reviewed Date older than 90 days or null appears.

	Open the Fundraising Manager Dashboard.
	All 6 dashboard components display data from sample records.

	Log in as the Fundraising Manager user. Try to edit an Initiative record.
	Edit button is not available — profile has read-only access to Initiative__c.

	Log in as the Fundraising Manager user. Check Account Political Structure Notes.
	Field is visible but read-only — cannot be edited from this profile.




14. Troubleshooting — Common Issues


	Issue
	Solution

	Field does not appear on the page layout editor
	The field was not saved correctly. Go back to Fields and Relationships, confirm the field exists, then return to the layout editor and refresh the page.

	Validation Rule formula gives a syntax error
	Check for missing closing parentheses and ensure picklist values are wrapped in single quotes (e.g. 'Submitted'). Use the Check Syntax button in the formula editor before saving.

	Flow does not trigger after saving a record
	Check that the Flow is Activated (not just Saved). Check the entry conditions — the conditions must evaluate to true for the Flow to run. Use the Debug button in Flow Builder to test with a specific record.

	Initiative__c does not appear in the B2B Portal app
	The Initiatives tab has not been added to the app navigation. Go to Setup > App Manager > B2B Portal > Edit > Navigation Items > add Initiatives.

	Report shows no data despite sample records existing
	Check the report filters — the date range or picklist filter may be excluding your sample records. Remove all filters temporarily to confirm the records are accessible, then re-add filters one at a time.

	Dashboard Running User sees no data
	The Running User must have View All access on the objects in the report. Check the Running User's profile permissions.

	FLS set but field is still editable for a profile
	FLS must be set at the field level (Field > Set Field-Level Security) not just via the profile page. Navigate to the field itself and verify the FLS setting for each profile explicitly.

	Last Interaction Date not updating after completing a Task
	Check that the Task's WhatId is linked to an Account (not a Contact-only Task). Tasks logged via the Log a Call button on an Account automatically set WhatId. Tasks created manually may not.






End of Implementation Document
Based on Solution Design Document v1.0  |  Salesforce Developer Edition Build Guide
